Harford
Bank

January 2012

Dear Shareholders,

The Board of Directors takes pleasure in announcing the upcoming 18¢ quarterly
cash dividend payable January 27, 2012 for shareholders of record as of January 6, 2012.
For the year 2011 the total cash dividend declared was 67¢ per share adjusted for the 3%
stock dividend in December 2011.

As previously announced American Stock Transfer & Trust Co., LLC (AST) is our
transfer agent and dividend disbursing agent. To access your account information and
current stock price go to www.amstock.com click on Corporate and Shareholder Login
(upper right corner) then click on Shareholder Account Access. You will need your
account number listed on your quarterly statement for all inquiries and your PIN or social
security number to access your account information. Representatives can also be reached
by telephone toll-free at 1-888-750-0058. In addition, regulatory reports and pertinent
shareholder information is currently displayed on the Bank’s website
www.harfordbank.com. Just click on the About us/Regulatory tab.

We thank you for your continued support and wish you and the best throughout the
New Year.

/ John S./Karas 3
President/CEO
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